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Human Capital
We support our colleagues throughout their professional lives by:
> listening to their needs
> valuing their skills and implementing training programmes 
    and development plans
> promoting diversity, equity, inclusion and welfare policies

> Human Capital4

> engaged colleagues
> competent and skilled professionals
> diversified workforce.

THE RESOURCES WE HAVE
> empowerment and development of skills
> enhanced diversity, equity and inclusion
> strengthened quality of life through welfare policies.

COMMUNITY IMPACTS

HOW WE CONTRIBUTE TO A MORE SUSTAINABLE WORLD

Group-wide minimum 
standard for parental leave  
16 weeks for mothers, 4 weeks for fathers

Ambition to promote gender parity 
across all organisational levels, increasing cultural and 
ethnic diversity in our staff

40%  
women in Group Executive 
Committee 

33%  
women in leadership team

3,600  
new hires under the UniCredit 
Unlocked Strategic Plan

Ambition to 
ensure equal pay 
for equal work
investing €100m by 2024 

c.30  
training hours 
per capita

TARGETS

2021 RESULTS

> committed to creating a positive environment based on respect, where our employees feel fully
   engaged at work and in their private lives
> invest in attracting, managing and developing talent 
> foster the professional development of colleagues 
> committed to ensuring an equal opportunity workplace and a positive and inclusive 
   environment for all our people.

UniCredit Unlocked Employee Event
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Material clusters > Innovation for clients > People development > Ethics

4

Foster engagement
The engagement of our employees is key to the viability of 
our business.

LISTENING AND INVOLVING
Two main initiatives were put in place in 2021.

CULTURE SURVEY 

aimed at measuring the current company culture against an 
ideal one, identifying any gaps and targets for change.

Human 
Capital

Foster 
engagement

Value diversity, 
equity and 
inclusion

Enhance 
skills

OUR INVESTMENTS  
IN HUMAN CAPITAL

Based on the findings and feedback collected, the first 
important step towards UniCredit's culture transformation 
journey has been defined: a new set of values to drive 
people's behaviour and help deliver on the new purpose and 
Strategic Plan.1 

c.5,000  
responses across all our geographies

44  
focus groups with 370 colleagues

26  
one-to-one interviews with people from 13 countries

a strong sense of pride, identity and belonging. People 
feel valued and respected in their diversity. There is 
a spirit of co-operation and our employees recognise 
that UniCredit attracts and retains high-quality people

1. Refer to Our Purpose chapter for more information. 

Main findings

excessively bureaucratic working environment
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Thanks to these recurring listening moments, we could 
observe, among other results, an increased level of clarity 
about UniCredit vision and strategy over the year.

BUILDING A POSITIVE WORK ENVIRONMENT
Our welfare offer remains a key pillar of our approach, in the 
current period dominated mainly by the Covid-19 pandemic. 
Welfare plays a crucial role in supporting colleagues in 
their daily personal, family and professional challenges 
and minimum Group standards have been set on those 
initiatives considered to be high-priority.

PULSE SURVEYS 

Regular instant assessments of the perceptions of our 
employees carried out during the year measuring satisfaction, 
motivation, recommendation and pride. Each wave involved 
a sample of employees with the aim to reach all colleagues 
in one year. 

To reinforce our support during these unprecedented times, 
a global Ask for Help campaign aimed at increasing 
colleagues' awareness and use of the available psychological 
support services for them and their family services was 
launched.

In 2021 we set up a Group-wide minimum standard 
for parental leave across all our markets
with mothers offered at least 

16 weeks of paid leave and  
fathers offered at least  

4 weeks on a voluntary basis

During the year a global survey was carried 
out with a response rate 

higher than 51%,  
to measure current levels of emotional and 
professional wellbeing of our employees 
and support them in the transition to the 
new normal and new ways of working

>35,000 
colleagues involved

UniCredit's Courageous Voices campaign engenders a new accountability and speak-up culture throughout the 
company, allowing employees to play an active role in shaping the bank's future. 
Programme cascading ensures that leaders at all levels are able to create a safe working environment in which team 
members feel free to voice their opinions, are motivated to find solutions and take ownership of their activities.

UNICREDIT'S COURAGEOUS VOICES: THE EMPLOYEES SHAPE THE BANK'S FUTURE

125  
workshops

1,600  
participants to 
the campaign

c.60  
ambassadors supporting the 
campaign in their business area

3 MAIN PILLARS OF OUR WELFARE OFFER A

> Human Capital4

PEOPLE 
CARINGWELL-BEINGFLEXIBILITY 

A. Refer to the Supplement - Human Capital section for more information.
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We have established processes to set goals, assess 
performance and define career development.
UniCredit Performance Management is the Group-wide 
appraisal and development process by which all 
employees receive every year a performance review by 
their managers. It ensures a common approach focusing 
both on performance and behaviours in line with our Group 
values. At the same time, this process supports decisions on 
rewards, career development, succession plans and learning 
opportunities.
To foster our feedback culture, in 2021 the process was 
endowed with a new feature giving most Group employees 
the opportunity to provide a transparent and structured 
feedback on the observed behaviours of their managers.

DEVELOPING SKILLS
We invest in initiatives aimed at fostering the professional 
development of colleagues and at ensuring they can support 
UniCredit's objectives.
A core development path is available to all UniCredit 
employees and can be locally customised to meet specific 
business needs. For a selected pool of employees, identified 
according to outstanding performance and potential, a fast-
track development path is available.
In relation to our executive development offer, our executives 
are supported in each stage of their career.

We strive to be an employer of choice in a company where 
people can fully deploy their skills, abilities and qualities.

ATTRACTING TALENT AND MANAGING 
PERFORMANCE
UniCredit offers opportunities to talented profiles ranging from 
graduate programmes to STEM activities. 

Enhance skills

FOSTER OUR SUSTAINABILITY: ESG TRAINING

In 2021 we continued to deliver training initiatives aimed at 
equipping employees to work effectively in a remote/hybrid 
environment and to enhance their digital awareness and 
skills. We remain committed to invest on digital, data and 
our people, also through a digital attraction programme for 
2022-2024 targeting 2,000 new resources to build the team 
and the capabilities for tomorrow.

To foster our sustainability culture, we also designed an 
ESG training framework covering basic to specialist needs 
targeting different employees. 

ESG  
training 
framework 
addressing 
different needs

140  
certified ESG 
advisors in 
Austria

275 relationship managers A  
trained as Sustainable Finance Experts
in cooperation with a leading German business school

more than

40,000 A 
people involved in 
training on basic 
knowledge of ESG 
topics

37  
certified ESG specialists 
in Bulgaria in partnership 
with Sofia University

We continued to foster professional growth over the course 
of the year with our training programmes in specific 
competence and business lines, and to enhance professional 
skills in retail, corporate and private banking. 
To face the challenges connected to skills retention 
and development, accelerated by a rapidly changing 
environment, we worked on improving people management 
and development through upskilling and reskilling 
programmes, thanks also to data-driven workforce planning.

c.30  
training hours per capita during 2021

35  
young graduates hired in 2021

7  
different nationalities

IMPACT GROUP GRADUATE PROGRAMME

50%  
gender balance

c.230  
colleagues involved in a fast-track development path

FAST-TRACK DEVELOPMENT

> Human Capital4

A. Numbers refer to years 2020-2021.

Our recent UniCredit Unlocked Strategic Plan, calls for

3,600 
new hires in the next three years
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OUR AMBITION IS TO ENSURE EQUAL PAY 
FOR EQUAL WORK, INVESTING €100M IN THIS 
DIRECTION BY 2024

Value diversity, equity 
and inclusion

At UniCredit Diversity, Equity and Inclusion (DE&I) are 
strategic assets for our business, growth, innovation and 
performance and act as an integral part of our corporate 
culture. 

The new policy further enhances inclusion within the 
whole organisation, to ensure that the policies, procedures 
and practices promote DE&I and create an environment 
where individual differences are valued. DE&I Accountable 
Executives have been nominated under each GEC leader to 
promote the enforcement of the new policy and act as role 
models across the Group, ensuring DE&I are at the centre of 
our business agenda, alongside with Group DE&I Manager 
and local DE&I Managers appointed in our Group countries.

To build a more inclusive working environment, dedicated 
Inclusive Leadership Programmes have been rolled out 
to all managers across the Group to equip them with the 
right tools and skills. A series of initiatives addressed to all 
colleagues was launched to raise awareness and drive the 
cultural change, including a webinar on inclusive language 
and a leaflet with concrete suggestions on how to tackle 
unconscious bias in the workplace. 

PROMOTING GENDER PARITY
Our ambition is to promote gender parity across all 
organisational levels, increasing cultural and ethnic 
diversity in our staff. Since the subscription to the 
UK Women in Finance Charter (2018), our female 
representation in senior leadership has grown to 27% in 
2021, exceeding our 2022 commitment of 20%.

Our employee resource groups foster an 
inclusive working environment 
Unicorns networks 
(LGBTI) and Ally 

Women's Networks 

Diversity and Inclusion 
Network

Disability Network

Cultural Diversity Network

Future Generation Network

> Human Capital4

A NEW GROUP DIVERSITY EQUITY & 
INCLUSION POLICY WAS SET UP IN 2021 AND 
EMBEDS THE GLOBAL POLICY ON GENDER 
EQUALITY

To reach this objective, UniCredit has a defined methodology 
in place to evaluate and monitor the progress within the 
Group, promoting a culture based on equal treatment and 
equal pay. The UniCredit Remuneration Policy framework 
embeds the equal pay principle and considers local 
specificities in each country. A number of initiatives have 
been implemented to address any pay differentials, such 
as: guidelines for compensation process, allocation of salary 
budgets, specific goals related to DE&I assigned to senior 
management in the annual goal-setting process.

We are strongly committed to and continue to work on 
disability inclusion and a barrier-free environment, 
supporting our people and clients with accessible online 
services (e.g. Group intranet, apps and new corporate 
website) and remote workplaces.

57%

33%

40%

Group overall

Leadership team A

Group Executive Committee

Gender balance
Female presence

A. Refers to Group Executive Committee and first line reporting to Group Executive Committee. 

A. Percentage of non Italian employees.
B. Refers to Group Executive Committee and first line reporting to Group Executive Committee.

57%

42%

53%

Group overall - calculation based on FTEs

Leadership team B

Group Executive Committee

International mindset A

We launched dedicated leadership and development 
programmes for women to empower our most promising 
female colleagues, enhancing their leadership capabilities 
and maximising their career progression.

In October 2021, during the G20 Women's Forum Italy, our 
CEO signed the CEO Champion Commitment Towards the 
Zero Gender Gap, ensuring the topic is firmly considered 
on the corporate agenda with concrete objectives and a 
framework to move towards greater gender equality, diversity 
and inclusion in our bank.
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We have the responsibility to contribute to a more equal 
and inclusive society with concrete actions, both inside our 
bank and outside. We take this commitment seriously and 
continuously work towards a more diverse workforce as 
well as playing our role in relevant industry initiatives and 
partnerships to foster joint progress.  
 
ANDREA ORCEL 
CHIEF EXECUTIVE OFFICER

FINANCIAL ADVISER MAGAZINE 
DIVERSITY IN FINANCE AWARDS 
2021 DIVERSITY AND INCLUSION 
INITIATIVE OF THE YEAR

UniCredit Bank Austria won 
Diversity and Inclusion Initiative of 
the year 2021 for its excellence in 
disability management and barrier-
free services.

AIF AWARD IN TRAINING 
INNOVATION 

Received in 2021 by UniCredit for 
the online training in Sign language 
and Lip-reading.

TOP EMPLOYER CERTIFICATE 

For the sixth year in a row, UniCredit 
has officially been certified by the 
Top Employers Institute, thanks to 
the local certifications achieved in 
six countries: Italy, Germany, Austria, 
Bulgaria, Hungary and Russia.

AWARDS 

> Human Capital4

BLOOMBERG GENDER-EQUALITY 
INDEX (GEI)

UniCredit included for the third 
time in this index, showcasing our 
commitment to move towards 
greater gender equality, diversity 
and inclusion in our bank.

EUROPEAN WOMEN ON BOARDS 
(EWOB) 2021 GENDER EQUALITY 
AWARDS 

UniCredit recognised as Best 
Practice Leader, first in Italy and 
among top 3 companies in the 
financial and insurance sector.

2022 BREAK THE CEILING 101 
BEST GLOBAL COMPANIES FOR 
WOMEN IN LEADERSHIP INDEX

UniCredit ranked 14 out of 101 
companies.

FINANCIAL TIMES LEADERS IN 
DIVERSITY 2022 INDEX

For the first time, UniCredit has 
been included in the assessing of 
employees' perceptions of their 
employers' inclusiveness or efforts 
to promote various aspects of 
diversity.
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UniCredit's commitment to ensuring a fair and positive work 
environment is evidenced by our strong focus upon diversity 
and inclusion.

Since the subscription to the UK Women in Finance Charter 
(2018), our female representation in senior leadership has 
grown to 27% in 2021, exceeding our 2022 commitment of 
20%. The bank's commitments are supported by concrete 
Group-wide initiatives which continue to undergo rigorous 
monitoring. 

In 2021, UniCredit launched a new series named Women in 
Leadership. The series highlights the roles, expertise, and 
commitments of some of its female executives operating in 
the countries and areas of the business in which the bank 
operates.

1. Monika Rast - Head of Multinational Corporates and 
Deputy Head of Corporates, UniCredit Bank AG: 
"We can't be yesterday's expert in tomorrow's world."

As a woman in an executive role what advice would 
you give women working in the financial sector? It's 
been quite a journey for women around the world to try to 
achieve gender equality. This applies not only to the financial 
industry but to all economic sectors and, I believe, that the 
fight for equality will continue to be an ongoing journey for 

many years ahead. I would also advise women working in 
the financial sector to be courageous, determined, open and 
last, but not least, hard working. Furthermore, strong women 
who have made their way up the career ladder shouldn't 
hesitate or hide their ability when it comes to stepping-up 
and actively pursuing a higher position. 

What are your expectations for the future? In a nutshell, I 
expect change and disruption to continue. As a very adaptive 
species, we need to anticipate these developments and 
adjust to the best of our capabilities. Those of us who can 
manage this well are likely to succeed beyond our highest 
expectations. Additionally, the strong advances of ESG 
(Environmental, Social and Governance) considerations will 
undoubtedly influence markets going forward as companies 
strive to combine positive sustainability with financial 
impact. Regulatory developments in this direction are already 
at hand and will likely to continue to exert an ever-greater 
influence on our daily lives - not only in the workspace.

2. Teodora Petkova - Head of Eastern Europe 
"According to Google, empathy is the skill of the future."

As a woman in an executive role what advice would you 
give women working in the financial sector? It is very 
important to encourage women to work in the financial 
sector, including in leadership roles. One thing I can say 
for sure is that women who want to make career are in 
the right place because I strongly believe in our Group's 
diversity & inclusion approach and initiatives. As Picasso 
says, "Inspiration exists, but it has to find you working." In 
this respect, my advice to women is to keep working with 
inspiration and heart. We do face the challenges but, in the 
meantime, we should turn them into starting points that 

FOUR WOMEN IN LEADERSHIP  
TESTIMONIALS

TAKEN FROM SERIES PUBLISHED ON ONE UNICREDIT IN 2021
ESG FOCUS

OUR 
PEOPLE

 UNICREDIT STORIES
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motivate us to improve ourselves and our talents. I believe 
that women in an executive role should lead their teams 
with empathy and, at the same time, make timely and firm 
decisions.

What are your key take-aways from the pandemic? 
Which initiatives are you most proud of? 2020 was a year 
in which I took an accelerated course in management and 
humanity. All my take-aways are related to how important 
achieving balance is. We need to aim to find the balance 
between the company's short-term problems and its long-
term strategy while keeping the foundations of the company 
unchanged, and we need to find the balance between the 
need to make quick decisions and the need to make the right 
decisions. I also want to share how proud I am of the team at 
UniCredit Bulbank and congratulate my colleagues on all that 
we achieved during a challenging year. In 2020, payments for 
utilities through online banking increased by 50%. Since the 
beginning of 2019, our mobile banking clients have grown by 
over 65%. This trend will certainly continue as we all become 
more tech savvy. 

3. Luisella Altare - Head of Region North East, UniCredit 
Italy: 
"Starting over is a chance to face the future with an open 
mind."

As a woman in a leadership role in Italy, what advice 
would you give to women working in the financial 
sector? Never feel inadequate. Work on enriching your 
skills and cultivating the courage to pursue your goals 
with tenacity. My job as a Manager is to encourage female 
colleagues to take on their professional challenges with 
confidence and to accompany and support them on their 
journey.

What are your expectations for the future? We need great 
flexibility. We should treasure the positives of this period 
that has greatly changed our habits and confronted us with 
so many weaknesses, often in a system that we have had 
to question. We learned the value of caring, collaborative 
working, and the need for more inclusive communication. I 
believe that people who can anticipate change, be flexible, 
know how to question themselves, even rethink their 
professional development plan will have great opportunities 
with the highest expectations.

4. Laurence Fraissinet-Dubois - Country Manager France 
and Branch Manager UniCredit Paris: 
"There are a lot of opportunities and women should not be 
shy to grab them."

As a woman in an executive role, what advice would you 
give women working in the financial sector? In Paris 
there is a high level of diversity within the bank, how did 
you manage to achieve such a great result and what are 
the actions that you are implementing to maintain this 
high level of diversity in the future? Women should be 
confident that they can succeed in every sector and financial 
services is no exception! There are also a series of impressive 

role models: could you ever have imagined that the Head of 
ECB and EU Commission would both be women and, at the 
same time, there being several powerful women as heads of 
state? But diversity is not just about women, it is also about 
bringing together different nationalities or profiles to break 
stereotypes and foster collaborative thinking. At UniCredit 
Paris we have been very open to diversity since our inception 
and are often regarded as an exemplar of the Group, 
specifically due to the development opportunities we offer to 
talented people at all levels. 

What is your outlook for this year? As remote working 
became the norm, companies had to quickly adjust to 
digital channels whilst revisiting their existing strategies. 
In this context, the banking sector played an important 
role in supporting both economies and the private sector; 
depending on the industry, M&A activity has restarted whilst 
asset rotation in portfolios is also accelerating thanks to 
increased liquidity in the market. We expect to return to pre-
Covid growth trends in 2022, with a boost to longer-term 
investments helped by European and national funds in the 
areas of energy transition, infrastructure, and education.
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WELFARE PROGRAMS  
IN OUR GROUP

ESG FOCUS

UniCredit is a pan-European bank and the goals that inspire our 
company welfare programs are unified across our Group. They 
are intended to create a workplace where each person strives 
to contribute in the very best way that they can. 

This is the reason we were certified as a Top Employer in 
2022 for the sixth consecutive year.

Across the Group, we aim to create a positive work 
environment for our colleagues by offering tailor-made 
packages that improve their flexibility and well-being. We 
also support our people during the most important moments 
in their personal and professional lives with our people caring 
initiatives.

We pride ourselves on our commitment to our colleagues' 
well-being and we know this means different things for 
different people. Our welfare programmes vary by country: 
they are tailored to ensure we are meeting local needs and 
responding to challenges faced by our team. 

During the ongoing Covid-19 pandemic, the welfare 
programmes that UniCredit provided have become crucial 
and served as a lifeline for our employees whose normal 
routines have been greatly disrupted. In the almost two years 
since the start of the pandemic, which profoundly altered our 
personal and professional lives, our welfare programme has 
evolved to support our team during this unprecedented time. 
We have taken significant steps to strengthen workplace 
flexibility, make remote working easier and enhancing our 
team's morale, their individual health and well-being. 
Our holistic approach to well-being ranges from gym 
memberships to discounted bike rentals. Most importantly, 
we offer health care and prevention campaigns, counselling, 
and coaching programs which support private and 

professional needs so that our team can reach all of their 
individual aims, including their emotional, physical, and 
financial goals. 

With reference to flexibility, our colleagues tell us that the 
"time factor" is more important than ever. This is true for 
every age group, including millennials, new parents, and 
our colleagues caring for elderly relatives. By listening to 
our people, we discovered that time is considered the most 
valuable part of our offer, in particular flexibility and work-life 
balance. 

Therefore, we offer programs such as paid leave for key life 
events and voluntary activities, time banks, flexible working 
hours and locations. Confirming the value of this approach, 
member of management board of UniCredit Bank Austria, 
People and Culture Georgiana Lazar said: "Our employees 
in our Headoffices can structure their working day anytime 
between 6am and 8pm either from the office or from home, 
choosing from different part-time and flexi-time working 
arrangements. About one third of our staff works on a part-
time basis." 

OUR 
PEOPLE

 UNICREDIT STORIES


